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’fi- HUBBARD COMB-iUNlCATlO}\'S OFFlCE37 Fitzroy Street, London, W.l

l-iCO POLICY LE1 IER OF l5 AUGUST 1960
Re-issued from Sthil

Ann S-ct:
HCOS-cc:

DEPT OF GOVT AFFAIRS
(Cancels any previous directions to set up a Sp-ecial Zone Dept)

(This Policy Letter is mandatory all Central Ofg,2I‘.iZ-JllOI‘._S)

There shall be established on a board level and outside the structure of the Central
Or-3 and HCO but under the board of liASl Ltd, a new department to be called "The
Department of Government Affairs".

More and more, as governments disintegrate under the threat of atomic war and
communism, central organizations have had to give high executive time to govern-
mental affairs to the gear loss of the organizations themselves. The enturbulence
entered into Scientology activities by legal matters, tax matters, and matters of
assisting governments to maintain stability, has sapped our time and fixed our
attention to our own loss.

new to rerneziyithis situation. I wish to contain and cordon. in a military sense,
this incursion and to prohibit utterly and completely such entrance (of these matters
or our own project for governments) into Central Org or HCO comm lines In other
words, Central Orgs and HCOs are run by, for and as Scientology service and activity
units and the spedal Department of Government Affairs shall handle other matters and
specifically deny such non-Scientology matters entrance into organizational comm
lines.

The Departrnertt of Government Affairs sltall be headed and directed with a
minimum of personnel and shall not be able to call upon the personnel of the Central
Org or I-iCO for further assistance than the relay of communications.

The Director of Government Affairs shall be a fully qualified person of good
judgement subject to control of the Board of Directors and shall be subject to the
advices and directions of the Board and the HCO and Asst Secretary. Only Washington
and South Africa are excluded from supervision of the Dept by the Assn Sec. Org Sec
and HCO Sec. In all other OiTiC2S the Director of Government Affairs shall be
subordinate to the As‘! Sec and HCO Sec.

Under this department comes the corporation's solicitors. attorneys, chartered
accountants and any attorney or acwuntant hired directly by the corporation for
outside legal or tax or filing purposes

' _'Die allotment and issue of shares comes under this department. but the actual
invoicing and banking shall be done as always by the Dept of Accounts or. for HCO. by
the HCO Secetary-

All con tract filings with the government all tax reports and their preparations.__ . - _.
»vl'EI'ZUOfl minutes. annual meetings. lezal papers. suits aeatnst and bv the

- - gggrggration. whe_.
C ‘ _q§_te__ctives, a_ll contacts v-{tth_g<_J_ve_r_rt_ment ag _ _ _ . _. _

_ \t0 governments. messaees to ove_rr_tme_ntS. @_d_l_t§g a_ns_v-rers_ft_'prr_i_governments or__
_¢=_>_~itn_w' 11 5= l-:r_=.s1'_i___'~'=r bY_ ih._=_ D=t2=fln=.snn.._-th=*.h'.=r. l9._=;1_<t~n2ss...<=r.. rretw5=*=*"°'°sz__<>t.l!2 .==;r.a<>ratt<> as bx .=.a:e'2m==tt.et..\_ss=t1-shaM=is

. ‘ii ‘$11  the: l-lASl Ltd or H-CO Ltd. all lecal tnvestizatorv worlt andents Bureaus and deggtrtments. a_ll assistance

All legal documents and the Valuable Document files for HCO and l-lASl shall be
kept by the Department in a proper safe in accordance with previous rules written for
the keeping and handling of valuable documents.

All share sales reports and all legal. governmental and corporation reports to be
- made to the boards shall be made to it by this Department.

No shares may be advertised or issued save with the approval of this department.

_ N0 contracts, purchases or mortgages may be undertaken without the approval of
this Department and then only by the action of this Department. 00 at
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_management for the Centrglrflrg or HCO nor may it dire_c—i't'h_e Central Org or HCO on
purely Scientology attain‘ 'o_F'Scientology dissemination except where these may
impinge directly upon the government, and even then this Department is enjoined from
forcing government laws or rulings upon the Central Org or HTO by threat of danger or
ominous adv_ice's', r.or_rnay the Department employ either solicitors nor accountants
who specialize in ominous advices to the Orgs since the'Orgs could be discouraged or
impeded by such. ,

K The object of the Department is to broaden the impact of Scientology upon
governments and other organizations and is to conduct itself so as to make the name
and repute of Scientology better and more forceful. Therefore defensive tactics are
frowned upon in the department. We are not trying to make the Central Orgs and

ttacks resolve threats. _ "=___-_...._i_ -r—r *1....e— _; ’ ’- ,1 _ 2 __ _ _ - 

In the face of danger from Govts or courts there are only two errors one can
make: (1) do notlzing and (b) defend. The right things to do with any't'ltrea't are to (l)
Find out if we want to play the offered game or not, (2) If not, to derail the offered
game with a feint or attack upon the most vulnerable point which can be disclosed in
the enemy ranks. (3) Make enough threat or clamor to cause the enemy to quail, (4)
Don‘t try to get any money out of it, (5) Make every attack by us also sell Scientology
and (6) Win. If attacked on some vulnerable point by anyone or anything or any

‘L éorganization. always find or manufacture enough threat against them to cause them to
I J e for peace. Peace is bought with an exchange of advantage, so make the advantage

and then settle. Don‘t ever defend. Always attack. Don’t ever do nothing. Unexpected
attacks in the rear of the enemy‘s front ranks work best.
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Never put the organization on "wait" because of courts or other matters. It's up
to the Department to make the actions of_l-ICO Secs and Org Secs right. not enjoin
right actions on the HCO and Org Secs. t

To win we mus have treasure and verve. lf a Central Org and HCO function
perfectly as service units then treasure and consequent security for the further advance
are to hand. glf the Department operates with verve and elan. even with rashness. it will
afford a screen behind which organizations can W_Q[l<_,ob
jiliittb —¢ "- ‘ ‘ ‘_' -'_ Iii-. .- . ~~— .- ..- - . . 4.. -

it Example: EMA attacks Scientology in Australia via the government. Answer:
ll throw heavy cor.'::':.u:iication against the weakest point of the B}vlA—its individual
doctors. Rock them with petitions to have medical laws modified which they are to
sign. Couple the EMA attack with any group hated by the government. _-_§t_t_g<;l-5

rsonallv by threats or suits any person signing anything for the BMA. Slam the
matter into pouttcs. advance a bill into paruament that strips the B'l\7iA'of all legal
tights by opening healing to all. Make the attack by the BMA look ridiculous. Attack
medical practices. Investigate horrible practices loudly. (A1ways_ investigate loudly
never quietly.) Make the distinct public and governmental impression and BMA
impression that they‘ve run into a barrage of arrows or electronic cannon and that
continued attack by Lhern will cause their own disintegration. As all this is being done
on a thought or idea level the restimulation of their engrams results in the total
impression that they are surrounded by their own dead and the battery may fire again
at any minute. And if one makes in writing not one slanderous or libelous statement.
there is no defense bv them. This example is patterned on what just happened and

ii’. what we did in Australia where We are winning strongly.

e ersonnel of the De artment should be freed of past _tratk legal_a_n§_
governmental ovests by the l-lG_§_ii_$rg evening auditjgg, l_his___is_;t_must_ or the
De artment will otheowise attract att_a_cks_._ Further. the higher the department
flPi I1r—-?j'. Ti 1IIII “-‘rQ“_-

‘

‘ : ‘%- i'* " “ - —""-"""" ' _ _._._..- ___a._--ai<_——a—_ __ _ _ ___ —a 1---— *-- *1 _-;;_:_:";, 37,1. a.._ I

personnel is raised on control through running help. the less action will have to be
undertaken by it and the more it will actually accomplish without violent action.

so hies or
societies into a state of com lete corn liance with the oals of Scigntplogy. This is
done by high level ability to control and in its absence by low level ability to
Ovfiwhfllm- g Scientology is the only
game on Edith where everybody wins. lhere is no overt in bringing good order.

ces of the Department, so far as is pggjhlg, glggulgl be §Q_§i_tuated as to‘file offi s
..b__rina_==.__r_==»<>~.c..=.c1.=:1.e-'11 ..__.tr='-f_.I'1<;.i.t.u<.=».. __"\=. main.=.v.sfl____v==-¢°*T'_E"__|.5___'"-'5 .gt.h==l1§ .g='.t_h= <-‘_=.r.11r.=L
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Organization or I"iCO_or_so as to diyertit to the maxirnurngextentgg from said avenues;
"l19ogr_"_nm_lignesga_nd_“f_iagl}s; O G 6 ,j .'

Directors of Government Affairs: i-I’
The following personnel appointments are made, conditional to acuptance, as

United States: Marilynn Routsong Los Angeles: Dick Steves
South Africa: Jack Parkhouse Australia: Denny Gogerly
London: George Hay New Zealand: Steve Stevens.

In the United Stats and South Africa the head of the Department of Government
Affairs shall be also Trustee or Area Director of the Central Organization while the Org
Sec and Assn Se: shall not be, but will be officers of the corporation. fie

_ This policy letter and these appoiiitments are prompted by the following facts: .
l. My own tr'afi'i:: on government legal affairs is far too heavy and I need help of r-_ -

magnitude on a continental level. o

' 0

til 2. I-ICO Secs and Assn Secs are having difficulty holding down their Orgs and the "
field because of the time demanded by government affairs. - '

‘I . The activity will get heavier rather than lighter. I-
(a) The deterioration of government order is accelerating with consequent g

confusion in all related affairs; 1'
W (b) lncreanng amounts of order must be maintained by us at a governmental 5

1 level against the possibility of finding our areas without governments. ’
. We are about to file HASI Ltd and HCO Ltd in all areas with rm attendant heavy ‘,

.. legal and governmental action necessary. -
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. We are about to arrange for the release of and _th;_i_ssue of over half a million "
it pounds of share-s to the public. thus making heat-yrdeinands on legal and _
t. government lines. '
I

1. . We are about to finance and erect various media of communications. such as radio
‘ stations. on the various continents and this will require enormous amounts of

liaison and action in such a department.
We are about to finance and find new quarters in the United States and such
activities come under the new Department. §-

8. Due to new clearing techniques. oug_;i;'ner; of control is widening. This is purely a ___
- case phenomenon. but will be felt heavily by Orgs in the future. lt is necessary to :-
‘ provide comm lines for this widening of influence. -I

LR}-l:js.gh.cden
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HCO POLICY LETTER OF '22 AUGUST I960 -7‘

 ll
The Dept of Govt Relations may not use Org personnel for typing and mailing. \'

and may only use Org personnel for reception. switchboard and despatch purposes.

Al]O'rgs
SeeEDs

DEPT OF GOVT RELATIONS

Where numbers of mailing pleas are envisioned or where numbers of outside ‘
letters are to be sent by the Dept of Govt Relations. these may be done either by
outside agencies or by a full or part time secretary to the Dir of G R. The necessary
high appearance ofG R letters and mailing pieces does not admit the use of mimeo and
G R may not use organizational mimeo machines. - .

LR}-l:js.rd i
Copyright @ I960 L. ROIN HUBBARD
by L. Ron Hubbard 0 0 3 6 _
ALL RIGHTS RESERVED "‘
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