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HCO POLICY LETTER OF 24 SEPTEMBER l97ORA
T" Rcmimeo REVISED 3 JULY I977
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All Hats

ISSUES -—TYPES OF

To clarify the value and distribution of various major types of mimeo issues,
the following summary is made.

HCO PL--Hubbard Communications Office Policy Letter. Written by LRH
only. This is a permanently valid issue of all third dynamic, org and administra-
tive technology. These, regardless of date or age, form the know-how in running
an org or group or company. The bulk of hat material is made up from HCO
PLs. They are printed in green ink on white paper. They are filed by consecutive
date. More than one issued on the same date are marked Issue I, II, III, etc.
Every org must have full master and bulk files of these or it won’t be able to
make up hats or hat packs for staff or know what it‘s doing and will fail. Stencil
files to replenish supplies of HCO PLs are also kept. It took 20 years to find out
how to run orgs. lt’s all in HCO PLs. HCO PLs are distributed to all staffs or as
indicated or as made up in packs.

l—lCOBs—I—lubbard Communications Office Bulletins. Written by LRH only.
These are the technical issue line. They are valid from first issue unless specif
ically cancelled. All data for auditing and courses is contained in I-ICOBs. An org
needs a master file of them (and their stencil file) from which to prepare course
packs. These outline the product of the org. They are distributed as indicated,
usually to technical staff. They are red ink on white paper, consecutive by date.

TAPES-These are an issue line of both policy and tech as designated and
are recopied at Pubs Org and issued for courses, congresses and other purposes.

LRH EDs—L. Ron Hubbard Executive Directives, earlier called Sec EDs.
These are issues by LRH to various areas. They are not valid longer than one
year if fully complied with when they are automatically retired. They otherwise
remain valid until fully complied with or until amended or cancelled by another
LRH ED. They carry current line, projects, programs, immediate orders and di-
rections. They are numbered for area and sequence for the area and are sent to
staffs or specific posts in orgs. They are blue ink on white paper with a special
heading.

The above are the four main lines of issue of valid data. They have first
priority on mimeo and in distribution.

Red, green or blue ink on white paper indicates my material only. No other
mimeos may be issued using these color schemes. This is to separate out my
material and make it easily identifiable. Experience shows org stats and public
results soar immediately on implementation of LRH EDs, HCOBs and HCO PLs.
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BOARD ISSUES—~I__.s (Board Policy Letters). BTl" ‘(Board 'licchmc;.tl
Bulletins), BEDs (Board Executive Directives). These are similar in content to
HCO PLs, I-ICOBs and LRH EDs respectively, but are written by someone other
than LRH and issued on Flag by or for the boards of directors of the Churches of
Scientology. BPLs and BTBs are valid until cancelled or revised. BEDs are valid
for one year after which they expire unless cancelled before that. Distribution of
board issues is as indicated. They are printed on buff paper with green ink for
BPLs, red for BTBs and dark blue for BEDs.

HCO ADMIN LETTERS-—Issued by HCO personnel from Flag with AVU
okay. Green on salmon. Contain checklists of issues, admin data of an informa-
tivenature. Do not contain policy or orders. Distributed as designated.

EDs—Executive Directives. Issued by any Executive Council and harried for
the area it applies to. Thus ED WW, meaning issued to Worldwide. They are
valid for only one year. They contain various immediate orders. programs, etc.
They are blue ink on blue paper.

DIVISIONAL ORDERS-Each division has its own order line to its staffs or
to its opposite numbered divisions. The order is followed by the place and org
name. The paper is color-flashed for the division.

SEA ORG ORDERS

All Sea Org issues not written by LRH other than MOs (not FI\/IOs), CO5,
SSOs and OODs must be authorized by AVU before issue and are issued for the
boards of directors of the Churchesof Scientology.

FO—FLAG ORDER. This is the equivalent to a policy letter in the Sea Org.
Contains policy and sea technical materials. They are numbered and dated. They
do not decay. HCO PLs and FOs are both in effect on Sea Org orgs, ships,
offices and bases. Black ink on white paper. Distribution to all Sea Org mem-
bers. It is vital for SO units to have master files and quantity of FOs from which
HATS can be made up for SO personnel and courses.

CBO—CENTRAL BUREAUX ORDER. Applies to SO bureaux. It is dis-
tributed to bureaux personnel and SO org executives only. Usually noted under
heading to what bureau it refers. Issued by the head of a central bureau at Flag.
Black on white. I-Ias no force on nonbureaux personnel. These regulate the or-
gantzatton and activity of SO bureaux and their offices. Bureaux need master
files for bureaux hats.

BO—BASE ORDER. Has been used interchangeably for Flag Order. FOs
started as Base Orders. Occasionally erroneously used at bases. Should be a CO
(Continental Order) when locally issued. These are filed by area in consecutive
number sequence in their own files.

N SO ED—SEA ORG EXECUTIVE DIRECTIVE. Distributed broadly or not
to SO and/or Scientology orgs and binding on both. Usually issued by Flag man-
agement personnel. Contains immediate orders or programs. Blue on blue paper.
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FDD-FLAG DI\/ISIONAL DIRECTIVE. Applies to specific di\r~'is_ltm;\' in
Scn and SO orgs alike- Is the SO equivalent of a Divisional Order. ls senior to a
WW Divisional Order- Issued by a Flag Aide. Printed on divisional color Ilash.

FCO—-FLAG CONDITIONS ORDER. Is the equivalent of a Scn org HCO
Div Order such as an Ethics Order- Distributed only to those concerned and
Masters-at-Arms (Ethics Files).

FMO—-FLAG MISSION ORDER. Distributed to those concerned. not to
others. Usually confidential. Should never be shown around or sent to Bureaux
Liaison Offices not concerned with that mission.

MO-—MISSION ORDER. Issued by a Flag Operations Liaison Office under
authority of its Commanding Officer. Confidential. no further distribution than
those concerned and copy to Flag.

FSO—FLAG SHIP ORDER. Never goes off Flag. Full distribution to Flag
Ship's personnel.

SSO-STATION SHIP ORDER. Issued for that station ship only by the Cap-
tain or Deputy Captain. Goes to all personnel of that ship and a copy to Flag.

CO-CONTINENTAL ORDER. Issued by Continental Captain or the Com-
manding Officer of a FOLO. Distribution is all SO personnel in the area.

AO-—AIDES ORDER. Covers EXTERNAL matters having to do with
FOLOs and outer orgs. Usually contains evaluations by myself or Flag manage-
ment personnel. The program of an evaluation is sometimes issued as an
FPGMO. Issued to senior executives on Flag and personnel concerned. They are
numbered by area to which they apply.

FPGMO—FLAG PROGRAM ORDER. Issued on Flag for internal or exter-
nal use. Contains long- or short-range production programs which are usually the
entirety or major part of the handling of a published evaluation. Distributed as
designated. Numbered by area to which they apply.

FP.lO——FLAG PROJECT ORDER. Issued on Flag to execute a target in a
program. Like FPGMOs. FPIOs are issued on Flag for internal or external use.
Distributed as designated. Numbered by area to which they apply.

FPO—FLAG PERSONNEL ORDER. Contains all personnel transfers, re-
movals. postitigs, etc., on Flag and ordered by Flag in orgs. Issued only by Flag.
Composed per HCO PL 24 Sept. 71, ASSIGNMENT. MODEL TO BE USED.
Distributed to those concerned.

TIPs—-TECHNICAL INDIVIDUAL PROGRAMS. Originated so that per-
sonal programs for students and pcs coming to Flag may be issued and pub-
lished. Numbered and dated. More than one program can be on one issue. They
are on GREEN paper on one side of a page so they can be cut up- Distributed
only to those concerned.

FBDLs—-FLAG BUREAUX DATA LETTERS. Issued by a Flag executive
to COs/EDs. FRs and Flag execs. Their purpose is TO Il\lF()RM EXECU-
TIVES. l\’I.<-ty contain news. liorcwvarnings of traffic loads. expansions. PR interest
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items. Essentially they are newsletters. They are numbered. Printed in oiacx tux
on white paper. (Formerly they were blue ink on white paper.)

OOD-ORDERS OF THE DAY. Issued by any Commanding Officer to his
own unit daily and may contain current activities, Ethics Orders, etc., by others.
Contains the schedule of the day. Serves as a crew briefing.

(OODs are also put out to their own orgs by Executive Directors or Executive
Councils in Scn orgs.)

Of all types of SO orders only the FO is carefully preserved and master-
filed, as it is HAT material vital to the efficiency, comfort and safety of the
crews.

HCO PLs and HCOB master files are also required in SO units, making
only three vital files and can be locally reproduced with stencils preserved.

All SO issues are black ink on white except the SO ED, FDD and TIP. HCO
PL and HCOB color flash is preserved in SO master files.

Note that all SO issues except FOs and CBOs decay within the year and have
no continuous validity. l

WRONG PUBLIC

The reason why there are so many types of orders is to separate publics.
Tapes are often used to wrong publics than which intended and should be
watched on this basis.

It is not difficult to separate out the various orders. It is mainly of interest to
distribution and Mimeo and files personnel that very correct identification of
different types of orders occur and for staffs to understand the relative command
value of what they are receiving.

L. RON HUBBARD
Founder

Revision assisted by
LRH Comm Policy Revision
Project I/C

IEd5f0r's Note: A more complete list of mimeo issues is included in the appendix of OEC Volume 0-]
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